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Abstract

This study aimed: 1) to study the level of effectiveness of the Southern Border Provinces Administrative Center
(SBPAC) after the changes in the organizational structure according to the administrative guidelines of the National
Council for Peace and Order (NCPO), 2) to study the organizational structure influencing the effectiveness of the SBPAC
after the changes according to the administrative guidelines of the NCPO, and 3) to suggest the organizational structures’
change guidelines for developing the effectiveness of the SBPAC. The sample group consisted of 223 people, consisting
of government officials and government employees. Key informants were five directors of sub-units. As for data of
questionnaires, SPSS was used for analyzing, aiming to answer the first and second research objectives. Data were
analyzed as descriptive statistics for jointly discussing data on the interview with content analysis. Finally, the research
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concluded as the guidelines for developing the effectiveness to answer the third research question. The research tools
were questionnaires and interview forms.

The research results were as follows: The effectiveness in every aspect of the SBPAC after the change in the
organizational structure according to the administrative guidelines of the NCPO was at a high level by emphasizing
the creation of areas and an environment for seeking the peaceful solution to problems, communication for creating
mutual understanding, and the development of an administration with participation and integration of solutions
to the problems of special areas at the highest mean of the first three sequences. Because the organizational structure
of SBPAC consisted of a re-organization of the chain of command, decentralization, and expertise-based work divisions.
The aforementioned organizational structure influenced the effectiveness of SBPAC and was able to predict the
effectiveness with accountability of 49.5%. So the SBPAC should be the organizational structure change guidelines as
follows: The SBPAC should efficiently design a capability-based organizational structure, emphasize the organization of
the chain of command bringing about staffs’ cooperation, reduce formality to bring about suitable operational guidelines,

avoid centralization, and focus on decentralization to stimulate operations.

Keywords: organizational structure, influencing, organizational effectiveness, SBPAC, NCPO
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msUsziusyAuauAniy dmiunasuvesszdning
ustazdumuessolul

A1 1 hEReSZAUALAAWILNEITUUTEANSHNATDY AD.UA. NenaanisUSUWAsUlATIa3$1909ANNS

ANULUINNNITUIVTIUVDS AGY.

Usedndnaves fe.un. X SD.  sgiumuAnLi
1. Fumsimnmsuimsiensiidusuuasysannsudlatymiuiifies 381 616 1N
2. dunsiesuasennuduwde i g lunsswadsdufiae 377 634 el
3. fumsaisiiuiiuazanmnadomiiowmmnmeenineadauddlaeduiis - 380 646 N
4. ghumsdaaiunising mau aw Aavs wriansssu wesdseiRmansviosdiu 378 604 Gl
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UszAnSraves fa.ug. X SD.  s¥AuAUAmLIAY
5. sunsduasudnasan avduuvery anudusssy mtaduldngrune 3.77 657 10
nsthmdnmaun madens wasnsiunuszeneu
6. FunsiasuaiuidesiuarUssavsnmussnmsianiasegAvluiiud 365 693 1N
7. Fumsianndsay aanmdin msvieaiisn v wasgFeslonna 3.69 644 Gl
8. sunsdeansifieairseudladidseriu 3.84 663 1N
9. MuNsERUATINANNTITBAUMUSTINA kasnISeTELAUNTEY 380 660 ah)
Whguseaue B
33U 3.77 571 un

159 1 §ITeTeananseazlinustavnaves
f9.UR. AENAINSUTUABUlASIEE98AnIS UL
AMIUSMIIUVEY AdY. SiANRAunuaIfuTeILAasfL
Wwinfu 3.81, 3.77, 3.84, 3.78, 3.77, 3.65, 3.69, 3.84, 3.80
FaflAedesiuniniu 3.77 vieaglussdumnuAnidiuann
wanslfiuinaendeinsusuasulaseadnsesdniseay
WUININITUIMISNULDY AaY. Av.um. InsUfURIU
UANFNTINUT MU VOIUHUYNSAERS NI TR U
w4 9 99 1uetrann Tnesjaihululudunsadeiufivey
anndeuiieuannseananauTaRdlneduRIE
frumsdoasiiioasnanudlafinnedy wazdiunis
HAWINITUIMIMENsHldLsmwazy N THi e

v '
=l a

Nudtiry Sadusuifiaadegagelu 3 Susuusn

2. wan1sAnwilaseadisesmnisiifisninase
UseanSnavos Ae.um. Menden1susuasunuuuinig
NFUTITNUVBL AFY. 1INNITIATIENOANBENYAMWUY
Fupou (stepwise multiple regression analysis) WU11
Tassadeesrnislaesin a1ndasedesiiusznaudae
1) ANSUUSUAUIIRILAMINTGIUNY N30 X, 2) 13
dnanen1sisAulyYr) wie X, 3) Anudunanisuas
ngsvslou vse X 4) My ite X was 5)n1snsyany
8119 W30 X ﬁmmé’uﬁuﬁmamﬂﬁwizﬁw%wamm
AD.UR. N18NAINITUSULUABUAINLUININAITUSIS
MUY AAY. luseAuAsuY1gs wieiAduuszans-
anduiusvaiissdu (Pearson product moment
correlation coefficent) winfiu 0.687 wanslidiiuin neunds
A15U5ULUABUTASIES 19096 N1SAILLLINIINISTUTINS

'
v a

U Ay, lassas1sesrnisiudadudduniisnsna
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13 P

foUSYANSNATDY AB.UN. dIUlASIAS1909ANISTEIUNTa
NYNSUUSEANTNAVD FD.UR. MenaIn1sUSULUagUmMIL
WUIMNINISUSUISUYRY AaY. andlanunnsiaselil

M7 2 HevesidnsrAvsavduiunau () Al
nsnensed (RY) Adaiinswennsalfiintu (R*Change)
LLasmmmﬂmmLﬂlﬁaumaqmswmmaﬂ (SE._ ) dmsu
1As9a51909ANTSNAINSNan o UTE@VEHATDY AB.UA.

MMEUAINTITUSUUATUAIUBUINIINITUSUITIIUVDY AR

fanensal R R®  R'Change SE._
X2 .653 426 426 433
X2 X5 .688 473 .047 416
X2 XS X1 704 .495 .022 .408

5197t 2 wanslidiuinlassadrsesdnisiidea
NITNUDAFUATINUUTEANTHNATDY AD.UA. NIWAINTT
USUIUABUMULIIVINISUSWS MUY Ady. SI81uau 3
fuds laud msdaanenisdediudye (X) nmsnsyane
afwmaa (X)) u,azﬂ;ﬁLLﬁqmuﬁuﬁmmmmsﬁmw (X)
FemuusaesnantuaInsasuiunensalUsednsua
Y09 FR.UR. AENSINTUSULUBUAURLITINITUSIS
nures aay. Wsesay 49.5 (Rx100) Tnemdudszans-
anduiiudnmguuintu 0.704 uazAuAAIALAGEUYEY
N1SNEINTal (SE._) Winfu 0.408 usazfiuustuy
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M157199 3
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) ) Standardized

Unstandardized Coefficients ]
fuwls Coefficients t Sig.

B S.E. Beta
(Constant) 1.213 178 6.818 .000
X, 345 .059 394 5.805 .000
X, 194 .050 230 3.858 .000
X .165 .053 .198 3.124 .002

91nA15197 3 Taseasisesd nsfisidninadu
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dunuslaeadl

aun1snensalluguasiuuiy

v = 1.213+O‘345><2+O.194><5+0.165><1
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7 = 0.394x +0.230x_+0.198x
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finsnsewindweuien wavunummifiniusiumlany
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nsmaovluFestenaniegdnau asiunislinnuddy
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nhsnulaegdiusydnsua
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Fuawaiileuiiui ee.un. Wumhsnuiewiidunum
vosnsidumhesuswns dafldimems uasndnay
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1. NHANSANYIUTEANEHATDY AD.UM. N1EAS
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n1smwInnauegluseduunn Iagglinisduniveld
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duddngues mo.um. Mandugimun fAdu uazauey
Tudaleuns Wesmndgmanudwinmewaunialiidu
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Hudoiavansusens Snvadsdiaugeennuazadudu
Fousonsuwumensuildywidusegneann ey
1‘7i%ﬁmmﬁaﬂszmuﬂmlﬁlﬂﬁ]mmﬁﬁLﬂwéaﬂdwﬁuﬁﬁuﬂ
Tnganznsatduayulunisseauassnings wislidnig
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AWeilianadeatuiu finer vasiaun (2531) indni
03NSz ANENA Ao psAnsTiannsadLiunsuseg
mnenufiselaldld Yssansuadadudosmosaniu
FifavesesAmslunsnssindsineg auilddathmne
10113 ssdmsiifiusravsrageladussdnsiiuszauniny
dsaeeege lunsvihaunudivine uaz Georgopoulos
uwaz Tannenbaum (1975, 91sislu Funigni Juniisnt,
2506, U. 25) fina111 Uszanswassdnisuanldann
yulnALINey (extent) vasnnsiiosdnislugiuy
Jusyuudpuannsaszytadmneldlaensnensuwas
3 Afmaidier
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sloUszandna
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23 mawtanuiurhauanudng e
Fuiusiuuseavsnanes fo.un. Aeundinisusuilasy

10 ASJEEN

ATULUIVNAITUTUITUVDY AAY. HANITIFURANY
wendudulusuees Tams vzansssad (2555) Anwidade
fifisnsnasdoUsy Annaveseadnisuimsdiudmialy
nsdnusnmsansrsazdlassadeiugiu wudh nsuls
NUALAMLTIUIEY BaudiusnsuInAuUszansuas
wazluauves algsend sela (2554) AnwiUsedvEnares
osdnsunmsasdutiasiulumsinniandesdnggeengy:
nsflAnwTIminuATansIA wul Yedelassainavetodnns
Unasesdiuvieadulneianigduanugiuigangd
lumsuiRnuiisvsnasoUseananay
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YDIDIANITUTITAIUIINIATUAITIAUTNTEI5 15U AU
Tassashafiugiu wui dadedudnuaelnsaiisonig
Tng A NFUI UGN IUINAUUTEAVBNADIANIT Uy
Tuaues Ww3gAs Wul (2553) Anwin1silAsizidady
ﬁdamam’mJwﬁvﬁwaﬁuaaamuﬁﬂm%’uﬁuﬁmﬁﬂ%mia’m
MIUNYNTENTINIIPILNIINTEINYIIUIINITUTMISHALNNT
Fanisfinw wuin JadeiifidvEnanianswieuseansua
29AN157 Ao Uadelaseadeesdng
MNSTENnTHARIA NS US T WUt
oshuusluaumsgnuulidumazuuusnnsgiu waedl
mimmumLLUiausmemﬂusmuuammmaaamw
.05 WA mﬂumimawmimﬂwmmmeummu
1 Az avdwaliUsyavisaves Ae.um. iuuwhiy
0.394 AruL MATIMInSEEs ATV 1 Az
JzdwavilviUsEAvBraTes fo.um. WiinTuwiu 0.230
AZLUU LLawnﬂﬁmmﬂquﬁ’uﬁﬂmummsﬁwmmLﬁwﬁu
WU 1 Azluy azdswavinliusz@nsnaves Ao.um.
Wiy 0.198 Azuuy wandidiuihdnuaslaseadng
aefmaeany tiu NM339a8N5UIAUTRYY N1INTENY
91U LLazfmu,ﬂmuﬁ’uﬁmmmmﬁ’mwﬂy’u L)
fanuduiusluldsindsiunuuszansnaves fe.um.
mn fe.un. ianuddey vdeusuildsulassaisesdnis
TitlanwalzreinmsinansnsUsAudan N1snszaeeIua
LLazmsLLU’Nmﬁuﬁm’mmmﬁﬁmwmﬁu Qzdnali
Uizﬁm%maiumwﬁqLflmmamaaaaﬁﬂiﬁﬁzﬁummﬁu
A1 Leluvnanauium ae.us. Wlimuddgyiulasasa
DIANNTANWIYAINGY Nazdanavinliuss@nsnalunis
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fuvimuaugiungy Wnduedisas 1 wiie Aagyili
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ua 0.198 AzLUY MNERU AetudUSmsves Mo.um. A23
afauumeiifunsduaiudiednvaslasiaiisesdnis
sanuifiewauUsyAvinavomhsnulirbiu edrady
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WauUseAn3uaves Ao.uR. MU19INHANITIATIZY
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3.1 AUNSHURIUALYIANAINTILEY FD.US.
arseenuuulassaiieesdnsifinsdandnuesnin
ansolumsdamyaansiitet iR umuditn nos
vioguifitlenunsedu Tasdinisandsinasvdeussan
a-5 d1in uEdsdaidenynainsitauTILyINEAT
mumsATNUFTRNumwdin nes viegudtlaudsld
\lesanilagtiu Ao un. Snsumnduaugese) Wudiin
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wihfvesffusmsfasfinnsandmiumnudeivaluay
Msdaguuuuiiimuusedn Taufseunsauitamii
Anduliflennuedrsasse

3.2 AUNITIREIENITIIAUTYYT AD.UR. ADS
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yARINT WarNTyYsANNIINguTUATe] Inau desan
Frtorsuaunialdfinruuansrsanituiiduiiann
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