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Abstract

This qualitative research aimed to study the problems and guideline solutions to academic administration
of Princess Chulabhorn’s College, Satun under The Secondary Educational Service Area Office 16. The research covered
5 sections of the academic administration structure of Princess Chulabhorn’s College, Satun: 1) teaching and learning,
2) curriculum development, 3) student development, 4) counseling and guidance, and 5) the academic resource center.
The data collection was divided into two parts as follows. First, in-depth interviews were used to uncover the problems
concerning the academic administration. A total of thirty-eight individuals from the administrators, the school committee
members, heads of all departments, teachers, parents and students were involved in the interview. Second, the group
discussion (focus group) was conducted with 10 experts to consider possible guidelines for academic administration
development. The results showed that the teaching and learning section was the most problematic, particularly with the
teaching and learning schedule, inexperienced teachers, non-integrated tasks, and unsupportive classroom atmosphere.
Next, the academic resource center provided insufficient external and internal learning resources as well as insufficient
local wisdom resources. Curriculum development was not consistent with local socio-economic development. Also,
the locals hardly took part in the curriculum development. The teaching techniques were not diverse, and the teaching
plans were not united. The student development affairs did not provide diverse activities, nor reach students’ interests
and aptitudes. Lastly, the school lacked enough experienced and qualified staff working in the Student Counseling and
Guidance Department.

Possible guidelines for academic administration development were proposed as follows: teaching and learning
schedules should be managed based on agreements among teachers and their heads. Teachers should be more encour-
aged to develop their teaching methods—especially those of the subjects they are not specialized in, to plan integrated
tasks with all other related subjects, and to manage the classroom atmosphere and always maintain all the equipment in
the classroom. The academic resource center should explore and provide additional resources. It was suggested that all
the main departments supply small, specified libraries or resource corners. To achieve government policy in developing
the school curriculum, local wisdom should be utilized for students’ scientific projects and be integrated in teaching
and learning activities of all related subjects. The local community should take part in the curriculum development.
Course syllabus and lesson plans should be agreed upon by all related individuals. Student development affairs should
conduct a survey of students’ needs and interests, which should be proceeded by the student council. It was essential
to survey new internal and external resources and develop and modernize them to suit the needs and interests of the
students. As the Student Counseling and Guidance Department does not have enough qualified staff, other teachers
should understand and assist with the work and tasks of the Student Counseling and Guidance Department.

Keywords: problems and development, academic administration, Princess Chulabhorn’s College, Satun
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