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Abstract

This research was to study the leadership role of local administrator as expected and as
actuality. Also, it was to propose approaches to develop the leadership role of local administrator
for promoting the Self Sufficiency Philosophy Project. There were two methods of data collection
(1) a quantitative data collection — questionnaire was used in this collection among 320 participants
of the Self Sufficiency Philosophy Project and its analysis was based on descriptive statistics
applying frequency, percentage, means, standard deviation and t-test; (2) a qualitative data
collection — in—-depth interviews were conducted with the local leaders and randomized participants
of the Self Sufficiency Philosophy Project through observations, interviews and analyzed data
with content analyses, inferential and comparative synopsis.

Results showed that (1) there was high level of problems and limitations on role plays
among the local leaders in actual application. (2) The comparative results on the levels of
expected and actual role plays the Self Sufficiency Philosophy Project revealed that the actual role
plays had higher level than the expectation. (3) approaches to develop the local leaders for
promoting the Self Sufficiency Philosophy Project displayed that (i) the physical location
required areas to carry out the project for both the work-units and the group jobs who join the
project; (ii) the management should restructure the organization to design an immediate
supervisory unit; budget and equipment allocations sufficient to needs and the implementation of
integrated approaches; (iii) personnel should be planned for development to acquire knowledge
and ability to work, such as, training and excursion; and (iv) the external factors should be
launched with campaigns to rouse members’ cooperation and plan for training/excursion to meet
the free time of members as well as to create cooperation from offices involved.

Keyword: Leadership role, Promotion, the Self Sufficiency Philosophy Project
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