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Strategies

The national institute for
the development of teachers
faculty and staff and education
personnel (NIDTEP)
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Abstract

The research aims to 1) study the situation of the knowledge management,
problems and strategies for developing the knowledge management of NIDTEP as preparation
for ASEAN Community. 2) analyze internal and external environmental factors that affect
the development of the knowledge management of NIDTEP as preparation for ASEAN
Community. 3) formulate the strategies for developing the knowledge management of NIDTEP
as preparation for ASEAN Community. This research applied both qualitative and quantitative
research methods. Using questionnaires, the data was collected from 65 officials from NIDTEP
and then was analyzed by using various statistical tests: frequency, percentage, mean, and
standard deviation as well as the content analysis for qualitative method, the key participants
were 10 heads of the divisions and departments of NIDTEP. The research instrument was
the structure interview. In terms of the analysis processes, the findings were described and
concluded, then they were coded and ranked in order to select the important factors which
were paired. These factors were used to formulate the strategies for developing the knowledge
management of NIDTEP as preparation for ASEAN Community. Then, 9 experts: 3 experts in
the field of strategy planning, 3 experts in the field of knowledge management and the last
3 experts in the field of ASEAN community; evaluated the suitability and feasibility of these
strategies.

The research found that the situation of the knowledge management of NIDTEP
as preparation for ASEAN Community was fair, that is NIDTEP provides the most opportunities
for teachers, faculty and staff and education personnel to build and acquire knowledge but
provides the least knowledge sources which important and necessary for support their works.

The external environmental factors provide opportunities for the development of the
knowledge management of NIDTEP as preparation for ASEAN Community: 1) the Government
prescribes that the public sectors, as the organization for learning, have responsibilities for
knowledge development. 2) teachers, faculty and staff and education personnel want to
improve themselves and use knowledge for their works as preparation for ASEAN Community.
3) efficient and modern technology. 4) efficient and suitable information network systems.
5) sufficient budget allocated from the Government. In terms of obstacles: 1) Thai social value
which rejects thinking diversity. 2) lacking of continuity of policy due to frequent change
of the ministers and administrators of the Ministry of Education. 3) The cost of materials/
equipment for higher performance.

The internal environmental factors considered as strength for the development
of the knowledge management of NIDTEP as preparation for ASEAN Community are that:
1) the structure of the organization has obvious chain of command. 2) the environment
supports the knowledge management. 3) the organization structure is flexible and suitable.
4) the administrators support for developing the knowledge management as preparation for
ASEAN Community. 5) the education personnel want the efficient knowledge management.
6) the administrators clearly assign works and set guidelines for knowledge management.
7) the education personnel want to develop their knowledge and skills which are necessary
for their work as preparation for ASEAN Community. In terms of the weakness: 1) lacking of
the following and evaluation system for enhancing efficiency of knowledge management.
2) most of the staffs in the organization strict on their own knowledge and opinions. 3) the staffs
lack of knowledge and understanding regarding the processes of the knowledge management
of NIDTEP as preparation for ASEAN Community.

The strategies for developing the knowledge management of NIDTEP as preparation
for ASEAN Community consist of : 1) enhancing the efficiency of knowledge management
using the information technology system. 2) transmitting and exchanging knowledge as
preparation for ASEAN Community. 3) developing the following and evaluation system for
enhancing efficiency of knowledge management for ASEAN. 4) Personnel development for
knowledge management and learning culture. 5) building the knowledge management center.
6) promoting the advertisement of ASEAN knowledge through various modern channels.

According to the evaluation of 9 experts, the suitability and feasibility of the strategies
for developing the knowledge management of NIDTEP as preparation for ASEAN Community
were in the high level.
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