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Abstract

This Research is on the proposed for procurement management and is a case study of the
president’s office of Mahidol University and has objective of: 1) studying the current problems
of the structural operation of the Procurement Office in the office of the President, and the policy
of management towards the Procurement Office in the Office of the President, 2) propose a
structural operation for Procurement Office in the Office of the President, Mahidol University and
to respond to the problems and direction of the Procurement Office in the future. The research
methodology included documentary research in Mahidol University, Department of Irrigation and
Sukhothai Thamathirat University. The research was conducted with in-depth interviews and
focus groups with a total of 39 informants which consisted of 37 Mahidol University officers and
one Director of the Procurement Office in the Department of Irrigation and one Director of the
Procurement Office in Sukhothai Thamathirat University.

The result of the analyzes by discussion of the problems and obstacles of operation in the
current conditions of supply work by the focus group, using the POLC (Planning, Organizing,
Leading, Controlling) management principle, Planning, found that the administrator who was
responsible for the Procurement Office has planned a policy of separation from the treasury and
reported directly to the Office of the President as it had the skills and knowledge of the specific
supplies work, there was no need to pass consideration to the Finance Division, to work more
dynamically, to act as the centre for supply instruction and as a center of supply provision for
every kind of supply. It is also the center of supply for the Salaya campus by supporting information
technology and the officers for information technology. Organizing, The development of data
regarding supplies in Mahidol University was organized clearly, in both structure and responsibility,
but the main problems stemmed from the amounts of work responsibility in each officer who were
loaded, this was caused by the resignation of officers who suffered from work overload and
included requests for transfer to other departments which caused difficulties due to being unable
to find any substitutes to replace them, causing them to stay working with responsibilities and
patience but lacking in motivation in their work.

For Leading roles, there was some obstacles in the operation, which was caused by the
head officer who had a high skill level, and expected others to have high performance as well. In
fact, the other officers did not have many skills for the job and the head officer has too much
responsibility and could provide no time to train them.

In the controlling, there are some problems, mostly on small jobs, which had small
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budgets, but a lot of pieces of work to do and were under the workload of each officer, the head
officer therefore may overlook them and not feel them to be as important as high budget work,
which must take every detail into consideration in order to solve the problems right away. To
tackle the delay problems and deliver on time, the date of receiving the supplies was normally set
so that there was no problem with this operation.

Other than that, the research found the other problems and obstacles remained when
using the POLC principle management,such as a lack of administrative officers; even when
outsourcing had been done.

Regarding the technology of communication, there was no expertise in this area and this
caused obsolete information and knowledge on supplies data, to be used the search system was
therefore unable to perform, the officers wasted their time answering questions from other
departments on the telephone. Regarding the working environment, the lack of space for the
operation was the main problem and a lot of documents, including the lists of supplies waiting for
distribution, made the situation more inconvenient with an effect on the officer’s health caused by
dust from both the documents and the supplies themselves.

Keyword: A Proposed Organizational Structure for Procurement
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