MsUssliulsEansmMWMsISaus
MNFLUUN TFUNALNDMNTIOM IANNIEINTU
1 ~ & 7 | A 1
nanuInIasans msvhehandaumadssindlns

Measuring Effectiveness for Knowledge Management of Corporate

Administration Group in Electricity Generating Authority of

Thailand

dam Fardnanse*
HA.A3. Waan ﬁ%ﬂzqsnﬁ *x
a3.U5Tanium fiagy **
undnga

mseﬁLﬁm’mmﬁﬂﬂﬁmmg?laqna;uu%msmﬁﬂi nulee. uluanuihssasaise
EM5Enans L3 “iaanaaa nwi. Tuidusenmeunamsideusiasasnmsuvinimn’ aadueuy
JamAa nwlu. {1 2552-2556 uasamamansd 4 "mahladi wnlslumaiannlmblugde
usgiiTyanuasmai3eug (Knowledge-based Society)” aadukuusunmaluladasaumeauay
msdaas nlw. 1 2552-2556 e luiimamenaaulanns uhwang uaznagnsuasasnns
avllgssdulfians witedvlawannssuumssumeaiiamsiamsanusamiunguuims
29An3 N, ?TumuLLuaﬁﬂ*Ygé’ﬂiﬂwiﬁwuwazuu (System Development Life Cycle: SDLC)
dieladudenaniimesnsanuazanlvyemnslauanlasudeugmussuniaiams
Bunsiiin aaan 24 e ssuudinanuanmnasnesudaxluyamns nvlw. lewanndnamm
ouas Imfugsaus washeanusidaduhlussuululadsslenlumsufdanuua dane

undammamauaauyaans k. Snade

° ° Y @ v rd 1 v 1 a rd v 1 a
MaAY  MINENMIANNG  AMIMMsEeug  nanudmsssans mslwvhrhende
widsendlng (AWw.) IINSMINAINTTUY DUNTIR

“tnanwiBaanan  annalulafimelindnm  wvmenaamalulaiinszaaunmwszuasiviie
@ o - @ <
= gnnsgdszinmeimaimansmaluled anzAININTRATNNTIN
svminenagwealuladinszasunmwszuasiviia



43

NIHTINYUINS mMsUsziiudsEansmMwmMsEaugY
d' 4 d‘ s o s = a i

0 wo 2UN o AUNBU-FUNAN o a0 RENINAANTIUDTAE

Abstract

Knowledge Management of Corporate Administration Group in Electricity Generating
Authority of Thailand (EGAT) has been carried out successfully according to the Corporate
Strategic Objective L3, "to create EGAT to become Learning Organization and quality-oriented”,
under EGAT Corporate Plan 2009-2013; and Strategy no.4, "to introduce ICT to develop
Knowledge-based society”, under ICT Master Plan 2009-201 3. The implementation of Knowledge
Management aims to transfer corporate policy, objectives and strategies down to operational
levels. The information system for Knowledge Management used for Corporate Administration
Group has been developed by the researcher according to the System Development Life Cycle:
SDLC as a mediator to facilitate the knowledge exchange among organizational personnel via
intranet system around the clock. The system will not only support EGAT personnel to expand
their potential to be knowledgeable and capable of utilizing stored knowledge for actual operations,

but also to relieve the problem of human resource shortages.

Keywords : Knowledge Management, Learning Organization, Corporate Administration Group,
Electricity Generating Authority of Thailand (EGAT), System Develop Life Cycle: SDLC,
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