msﬁnmuﬁm:ﬁaama%mﬂ"uﬁmn”ﬁmmgém%’u
1] ~ 0) v 11 a 11
NANUINITBIANT msivhehauanursdszmalng
The Study of promoting tools for Knowledge Management of Corporate

Administration Group in Electricity Generating Authority of Thailand

- J

L a i
AN LAYNINAATI*

v aa i
HA.AS. WA WITFTIA **
el L4 4 a
ne.as.Uszeuun dagy **

un@nga

mseﬁLﬁmmm'ﬁ%’ﬂmimm;ﬂmﬂéuu%mimﬁﬂs msluvhehaudaunsssmalne
(ﬂWN ) Lﬂulﬂ(ﬂﬁmﬂ’lﬂ‘iumﬂL‘ZNEWIﬁﬂWﬂGIS L3 “iasuas . TuiiussamsuvamsiSey
'ma BIAMSWNANMW” BasusnIamia k. T 2552-2556 uazgnsenaasi 4 “mMsth
Lo uﬂﬂumswmuﬂwmlﬂgmﬂuLmqguﬁmmmazmmﬂug (Knowledge-based Society)”
209 uwuwunmaluladasaumauasmsdaas nww.  2552-2556 Lilalwiimsmeanan
ulne hvane waznagmsuansansadligszdul jiianms ﬂwﬁmﬂﬁﬂamfgﬁ)sﬁﬁaqéw
167?61Lf]u@i”aﬂgl,ﬂ%'mﬁaﬁméma%uLLa:Lﬁuﬂizam%mwmﬁﬂmsmmg NAMIANHIBNENT
wosuayameismsdunamsal Fumuaiwesmansnfiamsuuudiausy wumn
nauuIMIBIAns nvlw. 167131LmLvﬁ'mﬁaéqLa%umﬁﬂmsmm'gﬂismwéwﬂ anly laun
msﬁmuﬂLmumums'«?fmﬂﬁﬂ’nufg mwumummaaummﬁiumﬁm manumABM U
fiduda manBes manumundfiems msseunu v ﬂ’l‘il,%ilugiﬂilmiﬂﬁﬁa
UNZEUDNANNAANDD MIANNYNY mahszuumaluladmsaumeaenangssusg
AnuazanlumsTaiy LLaﬂLﬂﬁlﬂummg Lwﬂuw%m’m'g wazanasIuFauiioy aama
mia%ﬁmuﬁisuﬂ’ﬁﬁﬂug msmmﬂmsﬁﬂug Lﬁaﬁ%ﬁﬂﬁﬂszmumﬁﬂm'sm’]u;i?duﬁmm
TWamenuay uasndulumelasasufiinu suasasmaly nl. wlugasamsuramsiGeng

lalusmnandulnail
4 o QI o ¥ ' o ¢ & H a !
MaAY . MIEMIANNG nanuIsesans mslwwshardaunassinealng (ne.)

v 4

LATDINBAIYAULATNMTINMTANING BIRATUNMTITEUS

t% 4 a @ ¥

* uﬂﬁﬂﬂﬁﬂ%iyiy’]taﬂ AULAIFNTNIDOTINNIIN NINENFYLNA LU A ENTLADNNINTEUASLHID
o 4 < a @ v

ox gmﬂmam"m‘m AUCAFATAI]ATINNTIN WnegnaamalulaiinszasunmnsTuasuile



120

NINNNYUIMS MIANHILATBINDENLATHNITIANIT
N wo AUUN o NUENBU-FUNAN LEEm AN LIYNINNAT UDTANE
Abstract

Knowledge Management of Corporate Administration Group in Electricity Generating
Authority of Thailand (EGAT) has been carried out successfully according to the Corporate
Strategic Objective L3, “to create EGAT to become Learning Organization and quality-oriented”,
under EGAT Corporate Plan 2009-2013; and Strategy no.4, “to introduce ICT to develop
Knowledge-based society”, under ICT Master Plan 2009-2013. The implementation of
Knowledge Management aims to transfer corporate policy, objectives and strategies down to
operational levels. There is a requirement of various tools to promote and improve efficiency for
the success of Knowledge Management i.e. Knowledge Management Plan, Knowledge
Audit, Best practices, storytelling, After Action Review (AAR), Coaching, Dialogue, Action
Learning, Lesson Learned, Study tour and Benchmarking. Additionally, creation of learning
culture and learning environment for the process of Knowledge Management to implement smoothly
and for creation of willingness from corporate employee would drive EGAT to achieve soon

'Learning Organization’.

Keywords : Knowledge Management, Corporate Administration Group,Electricity
Generating Authority of Thailand (EGAT), Promoting tools for Knowledge

Management, Learning Organization
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