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ABSTRACT

This research of quality management of a local administration organization: a case study
of the Samutsakhon City Municipality intended to: 1) study the public management quality
evaluation principle (PMQA), 2) study the problems and obstacles of organizational development in
the present management of the Samutsakhon City Municipality using the PMQA principle. The
sample population used in this research was the civil services of the Samutsakhon City Municipality
which has 140 persons. Only 104 questionnaires returned were useful.

Research findings were as follows: 1) Leadership was high in all aspects, and had a
mean of 3.64 with a standard deviation of 0.739; 2) Strategic Planning was high in all aspects,
with a mean of 3.62 and a standard deviation of 0.763; 3) Customer Focus results were high in
all aspects, with a mean of 3.65 and a standard deviation of 0.740; 4) Measurement, Analysis,
and Knowledge Management results were high in all aspects, with a mean of 3.49 and a
standard deviation of 0.800; 5) Workforce Focus was high in all aspects, having a mean of
3.49 and a standard deviation of 0.869; 6) Process Management was high in all aspects, having
a mean of 3.50 and a standard deviation of 0.834; 7) Results were high in all aspects, with a
mean of 3.55 and a standard deviation is 0.803; not only that, process management, working
focus, and customer focus were contributing factors the results of present in Samutsakhon City

Municipality.

KEY WORDS : PUBLIC MANAGEMENT QUALITY AWARD/ EVALUATION/LOCAL
GOVERNMENT

unI (Significance of the study)
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