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Abstract

The objectives of the research on strategic human resource development of Nakornpathom
Provincial Administrative Organization were as follows: 1) to compare perception of competency
as classified by personal characteristics (sex, age, education, working experience, and salary);
2) to compare expectations and perceptions of competency; 3) to obtain a strategic human
resource development model suitable for an organizational context. The population used for this
research was 141 people working in Nakornpathom Provincial Administrative Organization,
Thailand.

There were several research results. 1) Even if personal characteristics, as classified by
sex, age, education, working experience, and salary were different; their main perception of
competency was not statistically different. 2) The main expectations and perceptions of competency
within the Nakornpathom Provincial Administrative Organization were different. After consideration,
the greatest differences from the highest mean difference to the lowest mean difference were as
follows: cooperation, occupational expertise accumulation, achievement motivation, good
service, and morals. 3) The strategic human resource development model encouraged and
developed personnel’s innovation, technology use, and working efficiency by organizing a seminar
to develop technology use. The seminar also guided executives and personnel to implement
Knowledge Management. In this way, personnel with working expertise could transfer
knowledge to their colleagues, and encourage better Knowledge Management in the organization,

for development of personnel and work.
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