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ABSTRACT

This study contained 3 objectives: 1) to study the transformational leadership of the
Mayor of Phuket; 2) to study the constructive organizational culture of the Phuket town municipality;
and 3) to study the relationship between transformational Leadership and constructive
organizational culture.

The study of transformational leadership variables included 4 elements: (1) charisma,
(2) inspiration, (3) intellectual stimulation, and (4) individual consideration. The study of
constructive organizational culture variables included 4 elements: (1) achievement, (2)
self — actualization, (3) humanistic — encouraging, and (4) friendly relations. This research
studied a sample of 252 people. They included government employees: municipal employees,
permanent employees and employees hired by the Phuket town municipality for specific
purposes. This research used questionnaires as a tool of quantitative research and in-depth
interviews as a tool for qualitative research. Statistical analysis of data included frequency,
percentage, mean, standard deviation, and Pearson’s product moment correlation.

The results showed that the transformational leadership of Phuket’s Mayor had an
overall average score that was high. The constructive organizational culture in the Phuket town
municipality had an overall average score that was high. The transformational leadership of the
Mayor and constructive organizational culture in the Phuket town municipality are correlated at

high levels (r= .730 **) are statistically significant at the .05 level.

KEY WORDS : Transformational Leadership Constructive Organizational Culture
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