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Abstract

The purposes of this study were to assess the leadership styles and situational control of
Mahidol University's Administrators. The comparison of the administrators’ leadership styles and
their situational control were also examined based on gender and administrative experience. The
sample consisted of 123 administrators from various faculties and institutions of Mahidol
University. The Fiedler's Contingency Model of Leadership Effectiveness questionnaire was used
to collect data. The data were analyzed by using frequency, percentage, mean, standard

deviation, and t-test

The findings were as fallows :

1. Most of the administrators were classified as relationship - oriented leaders and
perceived themselves as having high situational control

2. The were no statistically significant differences in leadership styles and situational
control based on gender and administrative experience. It was also found that most of the
administrators had training experiences at the moderate level

3. When their relationship oriented leadership style was considered in accordance with
high situational control, it could be concluded based on Fielder's model that the administrators’
leadership style was assessed as self - centered, aloof, and having poor group performance

According to the findings it is recommended that the administrators need

improvement in their managerial skills in order to be mare effective leaders.
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