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Abstract

The objectives of this quantitative and qualitative research on success in the management
of Rangsit City Municipality, Pathumthani Province were to 1) study the organizational status.
2) study factors which affect success in the management and 3) to create development guidelines
for Rangsit City Municipality, Pathumthani Province. The quantitative research was conducted by
surveying opinions of 157 staff members of Rangsit City Municipality in relation to the McKinsey
7S management factors. The researcher collected qualitative data by interviewing the Rangsit
City Municipality Mayor, Municipal Clerk, and Rangsit Community Chairman.

The research results were as follows: 1) The organizational status of Rangsit City
Municipality is in general implemented according to the law and regulations to be consistent with
organizational missions and context. The organization should improve management in various
aspects such as work structure and staff. 2) As for factors which affected success in the management
of Rangsit City Municipality, Pathumthani Province according to the McKinsey 7S conceptual
framework, the researcher found that seven factors, which consisted of strategy, structure,
systems, style, staff, shared values, and skills correlated with success in the management of
Rangsit City Municipality, Pathumthani Province at the statistical significance of .05. After
creating a forecast equation for factors which affected success in the management, the researcher
found that the factor of skills most affected success in the management, followed by shared
values, strategy, and systems. As the Multiple correlation coefficient (R2) was .621, four
variables could explain success in management by 62.1. 3) As for research recommendations on
municipal management, the Municipality should develop various aspects according to the
conceptual framework of the McKinsey 7S and should create a Strong People Network for

successful implementation of Rangsit City Municipality in the future.
Keywords: Success in the management, Rangsit City Municipality
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