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Abstract

The objectives of the research on Multi Classification Scheme and personnel motivation
at work were to 1) study work motivation of personnel in the Office of the Permanent Secretary
Ministry of Justice, 2) compare the work motivation of personnel in the Office of the Permanent
Secretary Ministry of Justice classified by personal characteristics, and 3) study attitudes toward
the Multi Classification Scheme which affected work motivation.

The research results were as follows; 1) Work motivation of the personnel in the Office
of the Permanent Secretary Ministry of Justice in general was at the medium level. 2) As for the
results of comparing the work motivation of personnel in the Office of the Permanent Secretary
Ministry of Justice, the researcher found that personnel with the position of executive had the
highest work motivation, followed by personnel with the position of director, personnel with
academic positions, and personnel with general positions, respectively. 3) Attitudes toward the
Multi Classification Scheme affected work motivation. In general, personnel’s attitudes were at
the medium level in every respect. Research results of attitudes reflected work motivation. The
Mean of the issue on “Opening the opportunities for personnel to have work progress” was at
the medium level, because the organization still faced the problems of change of position and the
problems of evaluation for promotion. Moreover, the research results showed that personnel
wanted the organization to allow them to solve problems to increase work enthusiasm and create

more challenging work.
Keywords: Multi Classification Scheme, Motivation at work
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