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Abstract

The purposes of this research were (1) to study the operational levels according to the
three-year development plan (A.D. 2012-2014) of the staff of Bang Bua Thong Municipality,
Nonthaburi Province, and (2) to study the relationship between the operational factors and the
three-year development plan (A.D. 2012-2014) of the staff of Bang Bua Thong Municipality,
Nonthaburi Province. A questionnaire was used for data collection of 150 people, senior officials,
permanent employees, mission employees, and general employees of Bang Bua Thong Municipality,
Nonthaburi Province. The results showed the following:

1. The overall score for the operational level according to the plan was at the moderate
level. When considering each aspect, it was found that the personnel development strategy and
technology application to operational efficiency had the highest average, followed by applying
good governance for municipality management strategy.

2. The overall operational factors score was at the moderate level. The highest average
was in the aspect of operational environment/workplace, followed by the aspects of democracy/
participation, objective/policy, stability/safety in work, the importance of work/interesting and
challenging, the wage and salary, leadership, recognition and respectability, the management
system, and advancement opportunity, respectively.

3. The operational factors have a highly positive correlation with the operational levels
according to the plan at the significance level of 0.01.

When considering the details, it was found that all aspects of the operational factors were
significantly positively correlated with the operational levels according to the plan. The operational
factor of the objective/policy had the highest correlation with the operational levels according to
the three-year development plan (A.D.2012-2014).

Key word: Operational levels, Performance of Officialls, The Development Plan
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