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Abstract

This research was a study on restaurant management under certified Halal food standard in three Southern
border provinces of Thailand. This study was aimed to study on restaurant management problems under Halal food
standards and to recommend guidelines for managing restaurants under Halal food standards in the three Southern
border provinces of Thailand. In this study, the target groups providing information consisted of 13 informants from
restaurant entrepreneur requesting Halal brand certification for food standards at least 3 years, and 15 informants from
restaurant entrepreneur that do not have a Halal brand with an in-depth interview technique and a group of 5 experts
with a focus group through the expert forum for data analysis. For results of the study, POLC theory was used to
analyze the problems and find the ways to manage restaurants under the Halal standard. From the result analysis
indicated that shops did not request Halal branding since they did not the details of procedures for Halal food standard
applying and a long-time applying process. In addition, the restaurant did not give attention for the Halal brand in the
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store due to the social and cultural context in the three southern border provinces that the shop owners were Muslim.
Therefore, they were trusted by consumers in these specific areas. As a result of this problem, the guidelines for
management of restaurants in the three southern border provinces have been received in order to create confidence
among consumers in general. The guidelines were following as: In planning perspective, providing knowledge and
correct understanding about the Halal principles including Halal certification, and planning money and budgets for
working in restaurant management in order to be sufficient to manage smoothly in the organizational management. In
organizing perspective, there should be a systematic structure of the shop including clear management and coexistence
requirements in the organization. It should also have systems and mechanisms to help promote the business related
to Halal food so that Halal restaurants give more attention for the importance of Halal branding. In control perspective,
it should have a regulation regarding Halal food standards in order to provide the raw material, production and service

according to Islamic provisions Halal food standards as well as personal hygienic requirements.

Keywords: POLC management, certified Halal food standard, restaurant under certified Halal food,

three southern border provinces
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wazwinusdanauls wazanuansaldiduly
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NaINNAENIIRUNEIIN IANUnuILLYaslsEEIng
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Jusznaunsfiladaanmanana Yusa0unsgIuaInis
5ufl 12 (2561, SunAu 22, Funiwal) nanaan “A5usn
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HUsznaunsseAmalin widnan1ulsznaunsnueIns
HuazlA5UN135UsauNIRSgINEIMITEN A AN A ALY
FangflAdayannnisdunisal fusznaunisiuaims
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nnuildifusasumsguaana guilaaildldysdy
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fafiflFdayaanmsdununl fusznaunaiiuaims
flalansa1ana5useuaIgIuaNISIIuT 4 (2561,
flunau 13, dunnwal) na1ndn Aufiandudlegfiu
ALl sinnuadazin At hdhi e
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1NATFILAMNTIIUA 7 (2561, Slunan 25, Funtwal)
nani1 “dandasniudoniaiin g azagfuuuuidiag
fulnafdindu tiauladaemsaatawazfngan
ufluiuyadu wisusiaedgnifduinvanion
INUNALFENNAY RIS uan eI AT
matasusaslnuuazmeiwsAniheiuiieda iy
waanagaainumeluie

2. uNINIINITIANITIINAINITNIE A NIATgIY
ammamaialy 3 suninmeuaunialaavyssmalng
nmMsAnilaymuazglassaragnIsannsi
a1v3NelANIAIZIUAIMITENANA LU 3 JINTATIELAL
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1. NMIIIUKY (planning) - fmsneusnluBasiasaninuaadanriafinefimingauuinissznatms
FIUANIAUNINIFIUE AT
- fnmsmeusnluBauiasunasingAuilflumslsnauaimssana
wazngugnffunliuinslidaau nmadamnineuliiningas
AUFAUALINULAENITUTNNS
- dnsneskueEanAN s anlunTEasuIasNIAIgIUEaIa

2. ANSIABIANIT (organizing) - fin3dnlAsuadueauinu dannuAzauNITUSHIS wasn1TaLIINAY
luasAnsatadatan
- fmamindaingaufidaunwanunaeiidadaldvdalinnaaalfifisoma
RANISHAREIMTIULAATTY
- fmsinasminensyanaliifisawanasningauiunsuinisuazeuiiodn
- fimsausuninuunauidnyingu
- AAnasIiuunywIsua gl wlinaanaluusas iy

3. e (leadership/leading) - ﬁm‘samuﬁ[mmﬁﬂﬂﬂwwluLLﬁiazwﬁwﬁiﬁLﬁmmmﬁﬂmtyuauﬁaﬁwmmm§
AUEINNID
- @1979ANUADINIFIATIENTWLIAADUNINILHUNIIY IS
- ARATSIANATEANITULALAESUNWINIIUNANY 7| AY 1dY 1SULRaY Tuld
duiaBumaianZeufigelu Wusu
4. NMIAIUAY (controlling) - inmsmuaunsUuRamuuntygRmauadain nsaliunsmuiaiinue
WIRIFIUENATE HANINUIAMERTANNTENANS (FIEUISUIAN INEFERS
50951) uagndnguivia seusiluFaunasingiu nsrurunisudn wiinou
ARgITuNMsUgeviandnarmssiaabiguifsfudeildmaialasfane
nsaudanianisiawsiabivuidaufudedasia uazasdasiindnouyady
Tudumsindaingfuuazaruaunandnrialgeains

fudu
6. daMMuANIITUTANNIMIZIY - fmslienuiuazanuinlafignsianfsafundnaananagnszuaums
81M13Eana 285U5801IMIFIUEIANA

- Fuamnsldduiunsmudarimuaunsgiumananniunay Wy msdnga
Ay NMIdimgau nsdaiuguninindy msaudedua udu

- nsadawdnunifigniasuaddianuddyiuiesamminaviansaaa

- mstmuasuisufnafunsiusaninasgiuamsmaaiaaandeaiuudun
Tu 3 fanTameuauldlanewisiasdniay Wy auaumsfingsiu stagian
nsiusasunmsgiuann 1 U1l 5 U anadldanglunisaasusas

- el unudiaTamminsaaanaginefigniavatnesiedouassiaiiag

- upaalAfuedaamingaaia

7. MISURAZAUMaEIALULAY - AIPNLATFILIAANLNANTENUANNANISYINAN NS ASUSENAUAIHNS
FaWIAAAUTIA CSR

(Corporate Social Responsibility)
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JuUsznaun1siuamsizanaalasusauuinagIu
019NT3UN 4 (2561, TunAu 13, Funmad) na1nd “lu
ASTnsTUIuNss ada HTAMFUAT (supplier) W&y
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(fusznaumsfisiamanatasusansgIuiium 4, 2561,
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AnLau”
2.3 AR

Husenaumssaviinnigginaaaiy avduayu
wazgasousegelalininoulunavinny waduaiy
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Furieguay Maawiiiau mslAlulia idendu nmade
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