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Abstract

This research aimed at investigating the coaching conditions of the schools in three southern border
provinces and finding out coaching system development guidelines of the schools in three southern border
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provinces. The important data was given by 15 school administrators from 15 schools and 15 teachers who
were specifically chosen from coaching teachers in each school. The data was collected by in-depth interviews
based on semi-structured interview and analyzed by the method of content analysis.

It was found that coaching system management conditions consisted of 2 aspects. The first aspect was
human resource. The administrators and the heads of departments were coaches and the teachers were coaches.
The second aspect was coaching process in the schools, namely creating understanding in framework
and procedure, creating working techniques, following and examining tasks, brainstorming, revising tasks,
finding problems or obstacles and solving them for working, advising how to work based on mentoring system.
Furthermore, there were 2 ways of coaching system development guidelines of the schools in three southern
border provinces. For human resource, the school administrators should be encouraged to have knowledge,
have coaching competence, and be serious and sincere in coaching. The school administrators had academic
leadership. They coached the teachers by trying to let the teachers learn by themselves and urged them
regularly. The school administrators coached the teachers by taking them to different places to see examples.
They often supervised with many patterns continuously. They behaved as a good model, doing and teaching
clearly. The teachers and the heads of 4 departments should be encouraged to have training about knowledge
and coaching techniques based on mentoring system. For coaching process of the schools in three southern
border provinces, the school administrators had to use integrated administration, coach as a true friend,
build one’s self development network, use advising techniques, encourage staffs to get trained and coached
by mentoring system in the schools. The result of this research showed that the coaching conditions and
perspective on the human resource in many schools have mainly appointed person in charge into 4 departments
which of the following are academic department, general administration subdivision, personnel department and
budget department. The heads of 4 departments have responsibilities to teach students and receive training
from administrators. In order that, teachers will enhance their teaching competency, knowledge development,
unique ability, and team work skill by using mentoring system and coaching system development guidelines.
Moreover, the administers should stimulate teachers for self-development regularly, supervise them with many
patterns continuously, such as the principle of participation, workmate concept, and taking His Majesty King
Bhumibol Adulyadej adviced “understand, reach out, and develop”. Besides, teacher will be able to increase
their positive behaviors to be generous one and develop self-improvement network with boost morale and
human relation in workplace.

Keywords: coaching system, elementary school, southern border provinces
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