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Abstract

This study aims to (1) Identify the best practices in retaining high performance employees
of Office of the Civil Service Commission (OCSC). (2) Identify problems and difficulties in
retaining high performance employees of Office of the Civil Service Commission (OCSC). (3)
Present the best practices in retaining high performance employees that is consistent with the
needs of high performance employees. Data were collected using in—depth interviews and group
discussion.

The results show that (1) High performance employees look at the demand factor in
operation at a high level, management at a high level, compensation and benefits at a moderate
level, incentive to work at a moderate level. The management system for compensation, benefits,
and privilege is in the rare satisfaction. Regarding the sense of pride in the work, being respected,
and operational environment, it was found that there are the opportunities to exchange ideas
between colleagues and executives. Regarding the training, developments and challenges in the
work, it was found that there are the assignment in challenging work and getting more chances to
be trained than other government employees. (2) There are 3 areas about problems and difficulties
in retaining high performance employees that are problems about compensation, problems about
benefits, and problems about justice in promotion.

Recommendations from this research are (1) Improve the management system for
compensation to fit to the roles. (2) Improve the management system for benefits and privilege.
(3) Determine a clear career progression. (4) Increase the chance in training and employee
development. (5) Provide the opportunities to every employee at all sections to be more involved
in thinking, decision-making, and giving opinion.

Key word: Employee retaining, High performance employees, Office of the Civil Service

Commission (OCSC)
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