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Abstract

This study is a qualitative research; the purpose is to investigate value chain of young entrepreneur group to be
the sustainable community enterprises. The instrument is a semi-structured interview questions. The in-depth interview
conducts by using purposive sampling method.The sample group is the young entrepreneur administrator such as
president, adviser, and member of the YEC group, totally 17 samples. The interview conducts by the concept of the
sustainable development model based on the value chain theory and the sustainable economy philosophy. Afterwards,
the data were analyzed and synthesized to table to illustrate the frequencies of the sample group. The implementation
of the enterprises goal is to find which the factors are affecting to the community enterprise success. The research
results are as follows: On the aspect of the enterprise activities based on the value chain theory, the sample group
propose the performance enterprise should be consisting with five primary activities and five supporting activities, with
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all enterprises’ activities and the concepts of the sample group applies to the sustainable development model. For the
synthesis of the factors affecting the community enterprise success, five factors werefound in this study in order from
major to minor by effecting size respectively. First, the community enterprises should have distinctiveor unique ideas;
Second, the community enterprises should combine each other as a group within community to beconnection network;
Third, the community enterprise’s leaders should have visions and scarified as role model for members; Fourth, the
community enterprises should focus on the members’ participation, know how to apply the local wisdom,adapt with
modern technology: Fifth,the community enterprises should use raw materials in local resources which is available
on the inside rather than those available on the outside. For policy suggestions, the organizations that are in charge
to supporting the community enterprises should be linked to working together through integration and continuously.
Moreover, that organization should provide them with innovation and technology knowledge. The government sector
should serve as a linkage between different organizations. The course and curriculum that train an entrepreneur
should create for changing mindset. For practical suggestions, have found the importance of the leadership, and the
community enterprises should begin with members’ needs with the clear structure of roles, duties, responsibilities,
criteria, and regulations. There should have meeting agenda regularly, systematic workproceedings and succession
planning for the community enterprises. In additional, the community enterprises should connected within the same
and different part of areas, emphasis on the concept of making differentiate strategy to attract consumers. For further
research suggestion, the next research on community enterprises should be separated into many type of business

for concentration on each business individually and explicitly.
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