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Abstract

Innovation, coming up with new and better ideas, is identified as a component of the strategy model. In this study,
the focus is on how the concept of innovation can be used to effect important modifications in the process of strategy
formulation: a paradigm shift in defining excellence; in the formulation of strategies; in the identification of the strategy
components. The study begins with a keen observation of how three factors affect the strategy formulation process,
namely the accelerating change due to Thailand 4.0 policy; the competing requirements of 4 key stakeholders in
school setting (the Ministry of Education, investors, students and parents, and teachers), each trying to attract and
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draw limited resources from the school in order to meet one’s one needs; and the external pressures originating from
the global and regional transformation.

The study aims to focus our understanding on the applicability of the findings and on certain ways that lead to
success. For the purpose, three questions are answered: how changes in the operating environments affect 1) the definition
of excellence 2) the formation of administration strategies (3) the identification of strategy components. The three questions
are worth our efforts, first for the usefulness and relevance of my thesis, but more importantly for the possibility of using
successfully the ‘model’ in different settings, contexts, and community needs.

Key findings in this study is the need to modify 3 aspects of the strategy formulation for performance excellence.
First, rapid, complex changes and uncertainty affect the paradigm shift in the definition of performance excellence
by which student needs are to be first in the list. Second, the formulation of strategies is to be iterative, a kind of
educated guess and experimentation at first, rather than a static, one-time decision. Third, the identification of strategy
components is an innovative process, rather than a static modelling, resulting in a sustaining or a disruptive innovation
model.

The three changes effect the way the school administrators operate in the formulation of the strategies: from
a decision maker to an innovative experimenter. By investing with the innovator mindset and equipped by the innovator
tools, the administrators will turn the strategy formulation and implementation into a dynamic and agile process,
capable of a timely adaptation, without causing confusion and turbulence in the direction setting of the school, leading

to an achievement of the education performance excellence.

Keywords: innovation, changes, strategy formulation, education performance excellence
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