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Abstract

This research aimed to 1) study the outstanding characteristics and the activities of standardized homestay in
the South, 2) analyze internal and external environments of homestay in the South, 3) determine the strategies for
homestay tourism in the South. The research employed qualitative research using one sample group of 14 people
which were homestay leaders or persons who considered to be a representative of standardized homestay from
nine provinces of the South. The data were analyzed by SWOT, TOWS Matrix , content analysis, and group discussion.

The finding revealed as follows. 1) The outstanding characteristic of homestay in the South was relevant to area
context and lifestyle associated with agriculture and coastal fishery that had an effect on the activities related to natural
resources, ocean, history, culture and tradition. 2) Internal environment in regard to the strength included developing
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infrastructure and technology, improving homestay quality, learning through collaborative network, and preserving
natural resources and environment. Internal environment in regard to the weakness composed of the deficiency of
marketing and public relations planning, team collaboration, communication skills in language and interpretation of
the staffs, and fund for external environment management. The opportunities were remarkable location, way of life,
history, attractive culture and tradition, and trend of Discover Thainess and community tourism. The threat consisted
of discontinuity in development of government sector, mainstream tourism with the lack of a sense of responsibility
of tourists, and competition of the same lodging business. 3) Strategies of homestay tourism in the South were
summarized in 6 strategic issues which were 1) development of capacity and readiness for tourism, 2) distribution of
income and benefit, 3) development of service quality, 4) marketing and public relations planning for homestay tourism,
5) manual development of service and tourism activities, and 6) conservation of tourism resources for enhancing benefit

to community in creating economic stability, and, sustainable social, culture and environment.

Keywords: strategy, homestay tourism, southern region
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