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The Influences of Strategic Leadership Toward the Learning Organization Development
of the Songkhla Provincial Administration Organization
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Abstract

This research on strategic leadership, which affected the state of being
a Learning Organization of Songkhla Provincial Administrative Organization, aimed to
1) study the strategic leadership of the Songkhla Provincial Administrative Organization,
2) study the state of being a Learning Organization of the organization, and 3) study
the strategic leadership which affected the state of being a Learning Organization of
the organization. The research tool was a questionnaire. Data were collected from
178 people of Songkhla Provincial Administrative Organization. Statistics used for
data analysis were percentages, means, and standard deviations. Stepwise multiple

regression analysis was used to analyze the relationships.
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Research results showed the following:

1. Strategic leadership of the Songkhla Provincial Administrative Organization
had a considerable mean rating. After considering each aspect, the researcher found
that the factor of organizational resources management had the highest mean,
followed by suitable control of the organization, support on effective organizational
culture, and determination of strategic direction, respectively. The factor of focusing
on ethical practice had the lowest mean.

2. The state of being a Learning Organization also had a considerable level
of support. After considering each aspect, the researcher found that excellence and
considerable knowledge development guidelines had the highest mean, followed by
team learning, and wide thinking method and perspective, respectively. Systematic
thinking had the lowest mean.

3. Strategic leaders affected the state of being a Learning Organization at
the significance a level of .05. Strategic leadership significantly affected the state
of being a Learning Organization of Songkhla Provincial Administrative Organization.
The factor of suitable control of the organization most affected the state of being
Learning Organization, followed by focusing on ethical practice and organizational

resources management.
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