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Abstract

This research was designed as a mixed methodology based on qualitative and quantitative research. The research
objectives were 1) to analyze the factors of adhocracy educational administration in basic educational schools under the
Office of Secondary Educational Service Area, and 2) to propose the guideline of adhocracy educational administration
in basic educational schools under the Office of Secondary Educational Service Area. The research was comprised of
3 procedures as follows; firstly, to find out the relevant variables in the research, secondly to determine factors, thirdly
to develop guideline of adhocracy educational administration in basic educational schools under the Office of Secondary
Educational Service Area. The instruments used for data collection were a five-point rating scale questionnaire. The
sample of this research included a school administrator, a deputy school administrators or person in charge, and
a supervisorial teacher or a teacher head of subject department, in total of 255 respondents from 85 secondary schools
under the Office of Basic Education Commission. The statistics used for data analysis were frequency, percentage,
arithmetic mean, standard deviation, and exploratory factor analysis.
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The finding of this study were as follows;
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1. The adhocracy educational administration in basic educational schools under the Office of Secondary Educational

Service Area were comprised of 12 factors as follows; 1) change management, 2) strategy of cross functional participation,

3) opportunity enhancement for leader, 4) success evaluation, 5) unity of functional operation, 6) creative teamwork,

7) job motivation, 8) innovation management, 9) lateral thinking, 10) use of updated information technology, 11) think

tank initiative, and 12) ad hoc committee appointment).

2. There were 180 guidelines of adhocracy educational administration in basic educational schools under the

Office of Secondary Educational Service Area.

Keywords: adhocracy, adhocracy educational administration
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